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In an era of economic volatility,
shifting demographics, and rapid
urbanization, traditional feasibility
studies are no longer sufficient.
Commercial real estate (CRE)
developers and investors need
more than historical data and
intuition — they need foresight.

This whitepaper explores how predictive
analytics, powered by artificial
intelligence, is revolutionizing
development feasibility. By enabling
real-time data ingestion, probabilistic
forecasting, and proactive risk mitigation,
Al is transforming feasibility from a

static report into a dynamic
decision-making engine.

The result? Smarter site selection, sharper
demand forecasting, optimized pricing
strategies, and reduced investment

risk — all before a shovel hits the ground.

12SEP2025



12SEP2025

2 Introduction:
The Evoloving
Landscape of -
CRE Feasibility "




The Challenge

Traditional feasibility studies rely heavily on:

» Historical data with limited predictive power

* Manual analysis prone to human bias

- Static assumptions that fail to adapt to
market volatility

This approach often result in:

Inaccurate demand projections
* Missed market shifts

» Suboptimal site selaction

» Costly misallocations of capital

The Oportunity

Al and predictive analytics offer a paradigm
shift — from reactive to proactive. By
analyzing vast, real-time datasets, Al can
uncover patterns and forecast outcomes with
a level of precision previously unattainable.

Traditional Feasibility v

Lagging data
Reliance on outdated
market information

Manual analysis
Time-consuming, error-
prone processes

Reactive
Limited ability to
anticipate changes

Al-powered predictive analytics offer:

« Real-time data ingestion from diverse
sources

« Machine learning models that adapt and
improve

« Probabilistic forecasting for demand,
pricing, and risk

The Imparative

[In 2025 and beyond, Al is not optinal - it's
essental. Developers who fail to adopt
predictive analytics risk falling behind in a
market that rewards speed, accuracy, and
adaptability.

With the global Al market in real estate
projected to reach $1.047 billion by 2032(1)
early adopters will gain a decisive edge in
feasibility accuracy, speed, and ROI.

. Al-Powered Feasibility

Real-time data

Utilization of up-todate,
continuous inputs

Predictive modeling

Advanced algorithms
identifying trends

Proactive
Anticipatory identifik-
ation of risks
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What it is

Predictive analytics uses machine learning ) :-:.‘

and statistical algorithms to forecast future o

outcomes based on historical and real-time O

data.

How it Works .

1. Data Aggegation

Al ingests and unifies diverse datasets:

« Economic indicators

¢ Demographic trends
 Social sentiment

« Mobility and traffic patterns
« Zoning and land use data

« Competitive supply pipelines

2. Model Training

Algorithms learn from historical relationships
and patterns to identify key drivers of
demand, pricing, and risk.

3. Forecasting & Scenario Planning

Al generates probabilistic forecasts for:

- Market absorption

 Pricing elasticity

» Regulatory risk

¢ Demand by unit type, location, and amenity

12SEP2025



12SEP2025

% Key Appllcatlons
Reshaping
Fesability -
Studies o




A. Enhanced Market
Demand Forecasting

Al goes beyond basic demographics to predict
micro-market demand. It improves demand
forecasting accuracy by up to 30% compared
to traditional methods(2). It identifies granular
demand signals for::

» Specific unit types
* Amenities
» Emerging lifestyle trends

Example: Identifying latent demand for
co-living or mixed-use developments in
underutilized urban corridors based on
mobility data and socila sentiment.

B. Optimized Site
Selection & Acquisition

Al evaluates thousands of variables — from
transit access to future zoning changes — to
identify high-potential development sites.

Outcome: Reduced risk of overpaying for land
or selecting suboptimal locations.

C. Dynamic Pricing &
Revenue Optimization

Predictive models simulate absorption curves,
competitive pricing shifts, and market
elasticity to inform pricing strategies.

Result: Maximized NOI and improved IRR
projections.

D. Granular Risk
Assement & Mitigation

Al identifies emerging risks — from policy
shifts to consumer preference changes —
before they impact project viability.

* Regulatory changes
» Supply chain distruptions
» Shifts in buyer preferances

Benefit: Developers can proactively adjust
plans, timelines, unit mixes, or financing.

The Predictive Analytics Workflow
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1. Internal Readiness 3. Measuring Success

+ Audit existing data infrastructure Track KPlIs such as:
e Upskill teams on Al literacy
» Establish data governance protocols

Forecast accuracy (eg, +/-5% variance)
» Time-to-decision
« ROI on feasibility investments

2. Partnering with Expertise - Reduction in project risk exposure

Working with firms like rexi ensures:

« Access to proprietary Al models

« Human expertise in CRE strategy

» CRE-specific strategic insights

« Ongoing support for implementation
and optimization

Predicted Demand Hotspots
for Specific Property Types
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Al-powered predictive analytics is not
just a tool — it's a strategic advantage.
It transforms feasibility from a
backward-looking report into a
forward-looking roadmap.

Early adopters and developers who
embrace this shift will:

» Make faster, smarter decisions
 Allocate capital more effectively
« Deliver projects with greater confidence

rexi's Property Intelligence services are

designed to help you lead this transformation.
Let's build the future of CRE — intelligently.

Sources:

(1) Al Statistics in Real Estate for 2025,
allaboutai.com

(2) Al vs. Traditional Demand Forecasting
Which is Better, thousense.qi
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Intelligent
Development:
Accelerated
Value

Your Al-Powered Partner for
Commercial & Investment
Real Estate Success.

+1 204 771 7476
solutions@rexi.realestate
www.rexi.realestate
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